TAP DPOAN CONG NGHIEP CAOSUVN  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Djc lap - Ty do - Hanh phiic

sé: 05/2017/NQHDPQT-TAC Binh Duong, ngay 06 thang 11 ndm 2017

NGHI QUYET
HOI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop l4n 4, ngay 06/11/2017 )

HOI PONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN

Can cit Didu 16 té chirc va hoat dong Cong ty C3 phn ché bién gb Thudn An da
dwoc Dai hdi ddng cb dong théng qua ngay 12 thang 10 nam 2016;

Can ctt Quy ché ndi bd vé quan tri Cong ty C4 phan ché bién g
hanh thang 6 ndm 2008;

Can ¢ Bién ban hop Hoi déng quan tri Cong ty cb phén ché bién g5 Thuéan An,
ky hop 14n 4, ngay 06 thang 11 ndm 2017.

QUYLET NGHI:

& Thuan An ban

1. Théng nhit bao cdo két qua san xudt kinh doanh 9 thing dau nam 2017 cua

Cong ty, v6i mot so chi tiéu co ban nhu sau:

rSTT Chi tiéu PVT Kézg‘l’ﬁch s s ;é’}{s‘;g;’.‘, i
2016
1 | San lugng sin xuit
L | Dién tih kb thi cao & Ha 900 642 71,33 | 11495
1.2 | G5 phéi so ché m3 41.300 34.875 84,44 122,99
2 | G& tinh ché m3 6.500 5.477 84,26 106,93
2.1 | G& ghép tim m3 500 474 94,80 108,65
2.1 | Thanh phim m3 6.000 5.003 83,38 106,77
3 | San lwgng tiéu thy m3
3.1 | G& phoi so ché m3 34.100 30.343 88,98 | 127,59
3.2 | Gd tinh ché m3 6.600 5.620 85,15 105,18
- G6 ghép tam m3 500 474 94,80 108,72
- Thanh phdm m3 6.100 5.146 84,36 104,87
4 | Doanh thu bén hang Trdéng | 507.300 | 406.466 90,77 | 121,82
5 | Loi nhuin truéc thué Tr dong 18.300 16.657 91,02 125,25
6 | Leinhuén sau thué Tr dong 14.585 13.273 91,00 | 125,26
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2. Théng nhit ké hoach san xuat kinh doanh quy 4 nim 2017 ciia Céng ty, vdi

mbt s6 ndi dung co ban nhu sau:

. . Ké hoach
SoTT Chi tiéu bVvT Quy 4 nim 2017
1 | San lugng sin xuit
- Dién tich cao su khai thac ha 150
- San lugng gb phéi so ché m3 7.261
- GO ghép tAm m3 100
- G6 tinh ché m3 1.400
2 San lugng tiéu thu
- San lugng gd phoi m3 5.000
- G4 tinh ché m3 1.500
3 | Doanh thu tiéu thy Tr déng 107.160
4 Loi nhuin truéc thué Tr dong 3.569

3. Théng nhit vdi cac giai phap dé thuc hién ké hoach quy 4 ndm 2017 cua ban
diéu hanh Cong ty dé tap trung hoan thanh ké hoach nam cua Céng ty, dam bao theo
Nghi quyét Pai hdi ddng cb dong da thong qua.

4. Cong tac dau tu XDCB: bé nghi Cong ty tiép tuc ra sodt thuc hién cic cong
trinh theo ké hoach duoc phé duyét.

5. Vé xay dung ké hoach SXKD nim 2018:

- Théng nhat xdy dung ké hoach san xuét kinh doanh theo d8& nghi cia ban diéu
hanh Coéng ty.

- Dé nghj Cong ty tiép tuc ra soat tiét giam Chi phi dau vao, tap trung tim kiém
khach hang mdi, phat trién cac nha thau phu dé tang hi¢u qua san xuat kinh doanh.

- Diu tu XDCB: Thong nhit xiy dyng ké hoach XDCB nam 2018 trén co s
nhu cdu can thiét, tdp trung cho cdc hang muc phuc vu nhu cau san xuat kinh doanh.

6. Thong nhat cdc ndi dung trong bao cio cua BKS, yéu cau ban diéu hanh
Cong ty thuc hién khic phuyc theo céc kién nghi cia BKS.

7. Tap trung chim lo doi séng cho ngudi lao dong, ddc biét trong giai doan
nude rit cudi ndm va chuén bj phuong én Khen thudng cudi nim cho ngui lao dong

8. Hoi dong quan tri giao Ban Téng Giam doc to chirc thyc hién Nghi quyet nay
va bdo cdo két qua cho Hoi ddng quan tri. Nghi quyét c6 hidu lwe ké tir ngay ky7 ~

Noi nhin:

- UBCK Nha nudc;

- S& GDCK TPHCM;

- Céc thanh vién HDQT;

- Ban kiém soét;

- Ban TGD cong ty;

- Céc phong ban, doan thé cty;
- Cac XN;

- Website cong ty;

- Lwu VT, Thr ky HDQT.
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